
MIND MEETINGS™

Meetings that improve your Most 
Important Number™



UNDERSTANDING MIND MEETINGS

Alignment, decisions and accountability 

•

•

•
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No wasted time

Productive, results driven meetings

Alignment and decisions to improve what is most important

A strong culture of ownership and accountability

WHAT TO EXPECT FROM MIND MEETINGS



THE STRUCTURE OF THE MIND MEETING

Check-in and Improve what’s most important

•

•
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Check-in
25%

•
•
•

1 What’s most important
75%

2



IMPROVE THE MIN IN AND OUT OF MEETINGS

The structure to continuous improvement

•
•

•

•
•

•
•
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Purpose and rules of engagement

Results structured agenda

Hold ourselves and each other accountable

FOUR KEY MIND MEETING ELEMENTS



THE MIND MEETING™ CHECK-IN

Win, share, help

•

•

•
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PRIORITIZE WHAT’S MOST IMPORTANT

Deciding where to focus limited resources

•

•

•
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BE ACCOUNTABLE TO THE END RESULT

Following through on commitments

•

•

•
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1
Alignment

THE MIND MEETING™

Alignment, decisions and accountability to 
improve the Most Important Number

2
Decisions

3
Accountability
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